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3 ideas to remember

1. Reliability comes from feedback cycles, not better prompts
Gen AI is a probabilistic collaborator: you validate and correct in a loop, not 
perfect instructions up front.

2. The shift is from generating software to steering it toward intent
Prompt engineering is feedback engineering: continuous validation, guardrails, 
self-correcting systems.

3. Five roles run five feedback loops, with adversarial cooperation
PO, Architect, Ops, Tester, Developer; truth emerges fastest when agents 
challenge each other, not self-validate.
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Resources

Adversarial 
Cooperation

Adversarial Cooperation In Code Synthesis

Adversarial Collaboration - Daniel Kahneman

Improving Factuality and Reasoning in Language 
Models through Multiagent Debate

Improving Factuality and Reasoning in Language 
Models through Multiagent Debate - Cornell 
University 

In depth articles

Product Development with Gen AI using Feedback Cycles

Product Owner View: Gen AI Needs Product Feedback, Not 
Just Prompts

Software Architect View: Gen AI Guardrails Over Genius

Ops View: Gen AI Meets Reality in Production

Tester View: Breaking the System with Intent

https://ship-it-with.ai   
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https://block.xyz/documents/adversarial-cooperation-in-code-synthesis.pdf
https://www.edge.org/adversarial-collaboration-daniel-kahneman
https://github.com/composable-models/llm_multiagent_debate
https://github.com/composable-models/llm_multiagent_debate
https://arxiv.org/abs/2305.14325
https://arxiv.org/abs/2305.14325
https://arxiv.org/abs/2305.14325
https://blog.adrianbolboaca.ro/2026/04/product-development-with-gen-ai-using-feedback-cycles
https://blog.adrianbolboaca.ro/2026/05/product-owner-view-gen-ai-needs-product-feedback-not-just-prompts
https://blog.adrianbolboaca.ro/2026/05/product-owner-view-gen-ai-needs-product-feedback-not-just-prompts
https://blog.adrianbolboaca.ro/2026/05/software-architect-view-gen-ai-guardrails-over-genius
https://blog.adrianbolboaca.ro/2026/05/ops-view-gen-ai-meets-reality-in-production
https://blog.adrianbolboaca.ro/2026/06/tester-view-breaking-the-system-with-intent
https://ship-it-with.ai

